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Key Elements: 

• Develop CEDS Steering 

Committee 

• CEDS developed in accordance 

with EDA requirements 

• Chapters include: Introduction; 

Analysis, Vision and Goals; and 

Action-Implementation 

• Worked with diverse group of 

representatives across the 

County  

• Identification of eligible public 

works projects, with complete 

cost estimates 

 

Comprehensive Economic Development Strategy 
In the spring of 2001, Reveille assisted WSOS Community Action 
Commission and the Sandusky County Board of County 
Commissioners in preparing a CEDS for their primarily rural county.   
 
With Sandusky County’s (2000 Population: 61,792) population 
almost evenly divided amongst the rural townships and 
municipalities, the task at hand—to create an economic development 
strategy “agreeable” to all involved parties- required the utmost 
sensitivity towards understanding the various perceptions that these 
unique parties had concerning development.   
 
The CEDS culminated in the identification of the most promising 
economic development priorities and projects to be pursued over the 
next five years in Sandusky County. 

 

 
 


